
Sounding the Future: Airlines, 
Airports, Travel and Tourism

Gerd Leonhard, Futurist & CEO The Futures Agency



The purpose of looking at the future is not prediction… 

…it is to be 
BETTER 
PREPARED









How to UNCOUPLE GROWTH from CO2 emissions?



There is a very good 
chance that we can 

make sustainable air-
travel a reality much 

sooner than we think*



But it won’t be “Business as Usual”



Impossible



“One’s destination is never a place, but a new way of seeing things” (Henry Miller)



www.thegoodfuturefilm.com





Supply Chain Shifts | Global Trade Shifts | Freight Shifts



The next 10 years will bring more change than the previous 100 years 



Big Data

Internet of Everything

Cloud and 
Super/Quantum 

Computing 

Blockchain

NLP 
NUIs 

Chat Bots

‘Artificial Intelligence’ 
IA: Smart Everything

AR / VR / MR



From physical to digital 



From physical to digital





www.megashifts.digital



Connected, smart and agile: Airports, airlines, passengers, staff,  governments…





??



2 wild cards for airlines and airports : Business Travel and Demographics 

Virtual Meetings 
The Spacial Web 

Holographic Travel 
Working in the Cloud 

Metaverse Collaboration 
Economy & Global Trade  

Carbon Restraints & Taxes

Aging societies  
Aging employees 

Rise of GenY 
GenZ ?





 The Spatial Web





Holographic Travel | Holoportation





Reminder: Humans are ‘all-sensing’



AS LONG AS WE REMAIN HUMAN WE WILL CONTINUE TO TRAVEL *



ENGAGEMENT 
EXPERIENCES 

RELATIONSHIPS



“Generative artificial intelligence (AI)  describes algorithms (such as ChatGPT) that can be 
used to create new content, including audio, code, images, text, simulations, and videos” 
Recent new breakthroughs in the field are rumoured to have the potential to drastically 

change the way we approach …EVERYTHING?



Is AI experiencing its MOON-LANDING MOMENT right now?

…the potential to drastically change 
the way we approach EVERYTHING?











Machine  
Turf?

Human- 
Only 
Turf



If you work like a robot, a robot will take your job!

Machine  
Turf









UNTHINKABLE 
…NEW NORMAL



UNTHINKABLE…NEW NORMAL









Airports 
Airlines 
Tourism 

New Paradigms 
New Narratives 
New Priorities 
New Rules 
New Skills 
New €



The Future exists first in IMAGINATION,  
then in WILL, then in REALITY *Barbara Marx-Hubbard



IMAGINATION IS EXISTENTIAL



Your MINDSET  
contains your  
FUTURE



The Future Mindset



“We are to be architects of the future, not its victims”  
(Buckminster Fuller)



Gerd Leonhard, Futurist & CEO The Futures Agency

Ευχαριστώ - Thanks for your time and attention!


