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Athens International Airport (AIA)
Cargo matters é 



Outline

V Cargo matters é

Q the department

Q the cargo strategy

Q the cargo environment

Q the current situation

Q the business approach

Q the projects

U the lean flows

U operational excellence

U the synergies ïthe development initiatives
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V Facility development by AIA

V Award of multiple concession 

rights to the ñexpertsò

V AIA as guarantor of quality, safety 

& security and competition to the 

benefit of the users

V Cargo Development team as 

orchestrator of the cargo 

community and developer and 

marketer of new cargo relevant 

projects

The cargo strategy

We 
integrate

We  
facilitate



V Based on EU and local legislation

V Restricted & open handling rights

V Restricted: EU tender every 7 years

V Current term: 2022 -202 9

Q 2 Freight & Mail 
third -party handling rights

Q 1 self -handling right

Q 1 Distribution Center

The cargo strategy
the cargo handling regime 



V Business Development

Q Integrating the Airport Cargo 

Community

Q Increasing volumes and attracting 

new cargo clients

V Contractual

Monitoring of the Handlersô

Q performance duties & 

obligations

Q quality standards

The cargo strategy
the activity fields 

V Property Development

Q Enhancing the current infrastructure 

Q Co-developing future cargo relevant 

facilities

V Operational

Q Monitoring and streamlining of 

landside, airside and in -terminal 

cargo flows

Q Evaluating and further developing 

the current operational concept



V Modern state -of - the -art cargo infrastructure

V 24h / 365 -day service ïno curfew

V Functional environment

V Attractive financial incentives 

V Strategic position to serve the 

Balkan countries Ҧ transit potential

V Multimodal transport potential

The cargo environment
the competitive advantages



V 3 Cargo Terminals - 1 Distribution Center

UBonded Status

UTotal footprint: 30,000m 2

UTotal capacity: 275,000 t. annually

UHandling of general and special cargo

V Airmail Centre  - 4,800m 2

V Border Inspection Post  - 700m 2

V Cargo Administration Building  -

4,000m 2 offices

The cargo environment
the infrastructure



V Cargo Terminal 1 (Building 23)

USkyserv Handling

UWarehouse area: 14,000 m 2

V Cargo Terminal 2 (Building 24)

UGoldair Handling

UWarehouse area: 6,000 m 2

V Cargo Terminal 3 (Building 15a)

USelf -handler

UWarehouse area : 5,000 m 2

VDistribution Center (Building 15b)   

UDHL Express Hellas

UWarehouse area : 5,000 m 2

The cargo environment
the cargo terminals



The cargo environment
the cargo area

Total cargo area: 130,000 m 2

B25 
Postal Authority

B15b - DHL

B15a 

B23
Skyserv Handling

B24
Goldair Handling

B27 Customs 
& Forwarders

B26a
Vets



The current situation

V 2022: 101.500 tonnes

V Challenges during pandemi c: 

Q Sustain cargo traffic

Q Support airlines & handlers

Q Keep quality standards

Q Develop the cargo market



The business approach

Establish a living supply chain 

by connecting the members of the local cargo community 

through an efficient communication platform é

the Airport Cargo Community Committee (ACCC)
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Complex 

multiplayer 

environment

AIA in the role of the  

ã  communicator 

ã  facilitator and 

ã  integrator

Cluster development to

ã  streamline actions

ã  achieve operational excellence

ã  trigger development

The business approach
the cluster mentality 



The projects

ñWe make things 
fit as we fit 
togetherò

Lean flows
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VAppointment of joint Customs Consultant

VFurther simplification of customs procedures

The lean flows


